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SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

Teacher Evaluation Documents

A Practical Guide for Teachers and Evaluators
Introduction

Observation and evaluation is a cooperative and collaborative process. The Sutter
County Superintendent of Schools (SCSOS) is committed to entering into this process
in the spirit of communication, collegiality, and support. This process is intended to be a
positive experience leading to the ultimate goal of the highest quality instruction for our
students.

The following guide is intended to enhance stakeholder understanding of the
observation and evaluation process.

The Evaluation of Teaching Performance document and the Teacher Performance
Agreement will be placed in the teacher’s personnel file after the Evaluator and Teacher
have discussed and signed the forms. Observation forms will not be placed in
Personnel Files.

The California Standards for the Teaching Profession (CSTP)

The California Standards for the Teaching Profession were written by a representative
group of educators with the intent of setting forth standards for professional teaching
practice in California. The six standards represent a developmental, holistic view of
teaching and are intended to meet the needs of our State's diverse teachers and
students. The CSTP are listed on a matrix in this packet.

Educators are still required to comply with the mandates of Education Code 44662, the
Stull Act. This document fully complies with the Stull process in that it establishes
standards of expected student achievement and evaluates certificated employee
competence in the areas of pupil progress, instructional techniques and strategies,
adherence to curricular objectives, and maintenance of a suitable educational
environment.

Pages in this packet are color coded as follows:

Yellow- Informational

White- Completed jointly by the Teacher and the Evaluator
Blue- Completed by the Evaluator

Green- Completed by the Teacher
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SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

Teacher Performance Agreement

Name:

Part of the Evaluation of Certificated Employees is the development of performance
objectives and the measurement of the degree to which these objectives are met.
California Education Code 44662 requires that:

a. The Superintendent shall establish standards of expected pupil achievement
at each grade level in each area of study.

b. The Superintendent shall evaluate and assess certificated employee

performance as it reasonably relates to:

1. The progress of pupils toward the standards established pursuant to
subdivision (a).

2. The instructional techniques and strategies used by the employee.

3. The employee’s adherence to curricular objectives.

4. The establishment and maintenance of a suitable learning environment
within the scope of the employee’s responsibilities.

In addition to the above areas, Sutter County Superintendent of Schools requires that:

(A) Employees will perform duties as described in specific job descriptions.

(B) Employees will comply with the SCSOS general employee expectations.

(C) Atleast one goal be written for professional growth.

(D) At least one goal written relating to the achievement and progress of
students.

(E) At least one goal written in accordance to California Standards of the
Teaching Profession (CSTP).

The Evaluator and the Teacher should agree upon these performance objectives and so
indicate by signing and dating this document.

If an impasse is reached, refer to the process in Article 10, Section E of the bargaining unit
agreement.

WE, THE UNDERSIGNED, have agreed upon the appropriateness of the performance
objectives.

Teacher: Date:

Evaluator: Date:

White




SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

Ideas for Pre-Conference Discussion

*  What is your understanding of the goals of this school/program?

»  What accomplishments at work are you most proud?

«  What part of your job do you like the most?

o  What are your future goals?

e  What are your professional growth goals?

e  What types of in-service would be useful to you?

e Any other questions or comments? Is there anything special | should consider
when doing this evaluation?

e List any unique conditions pertaining to the assignments (materials, facilities,
personnel) including any performance data on the skills of personnel assigned to
you. Please identify any students with extenuating medical, psychological, or
behavioral issues. List any requirements for back-up in the way of equipment,
materials, etc., required to meet stated performance objectives that could
adversely affect performance.

Yeliow



SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

*

Teacher:

Teacher Goal Setting Form

Worksite(s) /Program(s):

Year of Evaluation:

Purpose: The purpose of the goal-setting conference is to provide an opportunity for a conversation
about good teaching practices as reflected in the Standards below to establish an evaluation focus. In
addressing the standards, you will be responsible for three key elements as specific areas of focus.
However, in the evaluation process, you are responsible for satisfactory performance in all standards.

2]
x o {Check) STANDARD |
w0 2o Date of Areas of Engaging and Supporting All Students in Learning
£ & | 'S S| Conference | Focus for the
52| 8% Year
1.1 Using knowledge of students to engage them in
| learning
1.2 Connecting learning to students’ prior knowledge,
[ backgrounds, life experiences, and interests o
1.3 Connecting subject matter to meaningful, real-life
contexts
1.4 Using a variety of instructional strategies,
resources, and technologies to meet students’
diverse learning needs
1.5 Promoting critical thinking through inquiry, problem
sy solving. and reflection
1.6 Monitoring student learning and adjusting
| instruction while teaching
‘g » (Check) STANDARD I
) 2o Date of Areas of Creating and Maintaining Effective Environments for
.g « S wm| Conference | Focus for the | Student Learning
E5| 8% Year
2.1 Promoting social development and responsibility
within a caring classroom community where each
student is treated fairly and respectfully
2.2 Creating physical or virtual learning environments
that promote student learning, reflect diversity, and
encourage constructive and productive interactions
among students -
2.3 Establishing and maintaining learmning
environments that are physically, intellectually, and
emotionally safe
2.4 Creating a rigorous learning environment with high
expectations and appropriate support for all students
2.5 Developing, communicating and maintaining high
standards for individual and group behavior
‘ 2.6 Employing classroom routines, procedures, norms,
; and supports for positive behavior to ensure a climate in
which all students can learn
2.7 Using instructional time to optimize learning
White Page 1 of 3




Page 2 of 3
Teacher Goal Setting Form

Evaluator’s
Initials

Date of Areas of Understanding & Organizing Subject Matter for
Conference | Focus for the | Student Learning
Year

Teacher’s
Initials

3.1 Demonstrating knowledge of subject matter,
academic content standards, and curriculum
frameworks o
3.2 Applying knowledge of student development and
proficiencies to ensure student understanding of subject
matter

3.3 Organizing curriculum to facilitate student

| understanding of the subject matter

3.4 Utilizing instructional strategies that are
appropriate to the subject matter

3.5 Using and adapting resources, technologies, and
standards-aligned instructional materials,

including adopted materials, to make subject matter
accessible to all students :

3.6(a) Addressing the needs of English learners to
provide equitable access to the content

3.6(b) Addressing the needs of students with special
needs to provide equitable access to the content

{Check)
Date of Focus STANDARD IV

Conference | Elements for | Planning Instruction and Designing Learning

the Year Experiences for All Students

Evaluator’s

Initials
Teacher’s

Initials

4.1 Using knowledge of students’ academic readiness.
language proficiency, cultural
background, and individual development to plan

_|instruction i} I
4.2 Establishing and articulating goals for student

learning ) Rt

4.3 Developing and sequencing long-term and short-

term instructional plans to support student learning

4.4 Planning instruction that incorporates appropriate

| strategies to meet the learning needs of all students

4.5 Adapting instructional plans and curricular

materials to meet the assessed learning needs of all

students

(Check) STANDARD IlI

(Check)
Date of Areas of STANDARD V

' Conference | Focus for the | Teachers Assessing Students for Learning
Year

Evaluator’s
Initials

Teacher’s
Initials

5.1 Applying knowledge of the purposes,
characteristics, and uses of different types of
assessments )
5.2 Collecting and analyzing assessment data from a
variety of sources to inform instruction

5.3 Reviewing data, both individually and with
colleagues, to monitor student learning
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Teacher Goal Setting Form

| 5.4 Using assessment data to establish learning goals |
' and to plan, differentiate, and modify
instruction

' 5.5 Involving all students in self-assessment, goal
setting, and monitoring progress

56 Using available technologies to assist in
assessment, analysis, and communication of
student learning S -
5.7 Using assessment information to share timely and
comprehensible feedback with students

and their families

{Check) STANDARD VI
Date of Areas of Developing as a Professional Educator

Conference | Focus for the
Year

Evaluator’s

Initials
Teacher's

6.1 Reflecting on teaching practice in support of
student learning

6.2 Establishing professional goals and engaging in
continuous and purposeful professional growth and
development

6.4 Working with families to support student learning
6.6 Managing professional responsibilities to maintain

motivation and commitment to all students

OTHER KEY ELEMENTS AS ESTABLISHED BY EVALUATOR AND TEACHER:

Teacher: Date:

Evaluator: Date:

White 7/1/2014




SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

Goal Relating to Professional Growth

Teacher:

Worksite(s) /Program(s):

Goal:

Activities for Attainment:

Signature of Teacher Signature of Evaluator

Date Date

White



SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

Goal Relating to Achievement and Progress of Students

Teacher:

Worksite(s) /Program(s):

Goal:

Strategies for Attainment:

Signature of Teacher Signature of Evaluator

Date Date

White



Goal Relating to California Standards for the Teaching Profession

Teacher:

Worksite(s) /Program(s):

Goal:

Strategies for Attainment:

SUTTER COUNTY SUPERINTENDENT OF SCHOOLS
i
|
|
|
|
i

Signature of Teacher Signature of Evaluator

Date Date

White




SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

Teacher Pre-Observation Worksheet

Teacher:

Worksite(s) /Program(s):

Observation Scheduled: Date: Time:
e — — —————————————

Please answer these questions and submit to your Evaluator at least three (3) days prior
to your scheduled observation.

1. What will you be teaching in today’s lesson?

2. What is the lesson objective?

3. What activities will you and your students do?

4. How will you know if you have been successful?

5. Is there any specific area/standard on which you would like the supervisor to focus?

6. Is there additional information and/or unique conditions that you want to share?
(Attach additional information if necessary)

Green
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SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

Teacher Post-Observation Worksheet

Teacher:

Worksite(s) /Program(s):

Observation: Date: Time:

Please be prepared to answer these questions in your post-observation conference.

1. What teaching strategies/instructional skills worked well?

2. What teaching strategies/instructional skills could have worked better?

3. What would you change in your teaching strategies/instructional skills?

Green




SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

Teacher Post-Observation Conference Summary Form

Teacher:

Worksite(s) /Program(s):

Observation: Date: Time:
%

This form is to be completed jointly by the Teacher and Evaluator at the Post-Observation
Conference following each formal observation. After the Teacher and Evaluator sign and
date this form, a copy shall be retained by each party.

Signature of Teacher Signature of Evaluator

Date Date

White



T

SUTTER COUNTY SUPERINTENDENT OF SCHOOLS

Teacher Self Assessment Worksheet J
This is a self reflection tool as you review the attainment of the goals you established for yourself,

Teacher:

Worksite(s) /Program(s):

Goal — Relating to Professional Growth:

Goal - Relating To Achievement and Progress of Students:

Goal - Relating to California Standards for the Teaching Profession:

Green




SUTTER COUNTY

s @ A Superintendent

of Schools

‘ '= Tom Reusser, Superintendent

EVALUATION OF TEACHING PERFORMANCE

Teacher:

Worksite(s) /Program(s):

Observation Dates:

Post Observation Conference Dates:

| Status of Teacher: Probationary Permanent

RATING SCALE: (1) Meets or Exceeds Standards (2) Satisfactory w/Recommendations (3) Unsatisfactory

| _STANDARD 1 - Engaging and Supporting All Students in Learning 1(2(3
I ' 1.1 Using knowledge of students to engage them in learning
1.2 Connecting learning to students' prior knowledge, backgrounds, life experiences, and
interests
1.3 Connecting subject matter to meaningful, real-life contexts
1.4 Using a variety of instructional strategies, resources, and technologies to meet students’
. diverse learningneeds
1.5 Promoting critical thinking through inquiry, problem solving, and reflection
1.6 Monitoring student learning and adjusting instruction while teaching
Comments:

STANDARD 2 - Creating and Maintaining Effective Environments for Student Learning 123

2.1 Promoting social development and responsibility within a caring classroom community
where each student is treated fairly and respectfully -

2.2 Creating physical or virtual learning environments that promote student learning, reflect
diversity, and encourage constructive and productive interactions among students

2.3 Establishing and maintaining learning environments that are physically, intellectually, and

______emotionally safe ‘

2.4 Creating a rigorous learning environment with high expectations and appropriate support for '

\ all students

| 2.5 Developing. communicating and maintaining high standards for individual and group
behavior

2.6 Employing classroom routines, procedures, norms, and supports for positive behavior to
ensure a climate in which all students can learn

2.7 Using instructional time to optimize learning

Comments:

| l

Biue Attach other Pages for Comments as Necessary Page 1 of 3




Page 2 of 3
Evaluation of Teaching Performance

*Evaluation of teacher performance in this standard is only related to formative and summative
assessment observable in the classroom during instruction, With regard to Standard 5 of the California
Standards for the Teaching Profession, only the unit member's use of these strategies in their
instruction will be evaluated, not on a student's performance*

STANDARD 3 - Understanding & Organizing Subject Matter for Student Learning 2|3
3.1 Demonstrating knowledge of subject matter, academic content standards, and curriculum

frameworks
3.2 Applying knowledge of student development and proficiencies to ensure student

understanding of subject matter
3.3 Organizing curriculum to facilitate student understanding of the subject matter
3.4 Utilizing instructional strategies s that are appropriate to the subject matter
3.5 Using and adapting resources, technologies, and standards- allgned instructional materials,

including adopted materials, to make subject matter accessible to all students
3.6(a) Addressing the needs of English learners to provide equitable access to the content B
3.6(b) Addressing the needs of students with special needs to provide equitable access to the
) content J
Comments:

!
STANDARD 4- Planning Instruction and Designing Learning Experiences for All Students 23|
4.1 Using knowledge of students' academic readiness, language proficiency, cultural
1 background, and individual development to plan instruction
4.2 Establishing and articulating goals for student learning

43 Developing and sequencing long-term and short-term instructional plans to support student

learning
4.4 Planning instruction that mcorporates appropriate strategies to meet the learning needs of all

students
4.5 Adapting instructional plans and curricular materials to meet the assessed learning needs of

all students L L1
Comments:
STANDARD 5 - Teachers Assessing Students for Learning 2|3

5.1 Applying knowledge of the purposes, characteristics, and uses of different types of
) assessments
52 Collecting and analyzing assessment data from a variety of sources to inform instruction
5.3 Reviewing data, both individually and with colleagues, to monitor student learning
54 Using assessment data to establish learning goals and to plan, differentiate, and modify
instruction
5.5 Involving all students in self-assessment, goal settlng. and monitoring progress
56 Using available technologles to assist in assessment, analysis, and communication of
Il student learning
5.7 Using assessment information to share timely and comprehensible feedback with students

and their families

Comments:




, Page 3 of 3
Evaluation of Teaching Performance

1123

STANDARD 6 - Developing as a Professional Educator

6.1 Reflecting on teaching practice in support of student learning

6.2 Establishing professional goals and engaging in continuous and purposeful professional
growth and development

6.4 Working with families to support student learning

6.6 Managing professional responsibilities to maintain motivation and commitment to all
students

Comments:

Commendations:

Recommendations:

OVERALL EVALUATION (check one):

O Meets or Exceeds Standards L Satisfactory w/Recommendations O Unsatisfactory

—
=

Signature of Evaluator Date

This report has been discussed with me in conference with the evaluator. An opportunity has been extended to me to attach
comments regarding this evaluation. In accordance with Education Caode Section 44663, you have the right to comment upon
this document (or any statement that may be contained herein) in writing, and you may have your written comments attached to
this document in your Personnel File.

Signature of Teacher Date

Bilue 77172014




% of Schools
Tom Reusser, Superintendent

SUTTER COUNTY

Supermtendent

EVALUATION OF TEACHING PERFORMANCE

Teacher:

Worksite(s) /Program(s):

Observation Dates:

Post Observation Conference Dates:

Status of Teacher: Probationary Permanent

RATING SCALE: (1) Meets or Exceeds Standards (2) Satisfactory w/Recommendations (3) Unsatisfactory

| 12

| 1.4

STANDARD 1 - Engaging and Supporting All Students in Learning 2
1.1 Using knowledge of students to engage them in learning
Connecting learning to students’ prior knowledge, backgrounds, life experiences, and
interests
1.3 Connecting subject matter to meaningful, real-life contexts
Using a variety of instructional strategies, resources, and technologies to meet students’
diverse learning needs
1.5 Promoting critical thinking through inquiry, problem solving, and reflection
1.6  Monitoring student learning and adjusting instruction while teaching
Comments:
STANDARD 2 - Creating and Maintaining Effective Environments for Student Learning 2

2.1

Promoting social development and responsibility within a caring classroom community
where each student is treated fairly and respectfully

2.2 Creating physical or virtual learning environments that promote student learning, reflect
diversity, and encourage constructive and productive interactions among students
2.3 Establishing and maintaining learning environments that are physically. intellectually, and
emotionally safe ]
2.4 Creating a rigorous learning environment with high expectations and appropriate support for
all students
2.5 Developing, communicating and maintaining high standards for individual and group
behavior
26 Employing classroom routines, procedures, norms, and supports for positive behavior to
ensure a climate in which all students can learn -
2.7 Using instructional time to optimize learning
- Comments:
Biue Attach other Pages for Comments as Necessary Page 1 of 3




Page 2 of 3
Evaluation of Teaching Performance

STANDARD 3 - Understanding & Organizing Subject Matter for Student Learning

3.1 Demonstrating knowledge of subject matter, academic content standards, and curriculum
frameworks

32 Applying knowledge of student development and proficiencies to ensure student
understanding of subject matter

3.3 Organizing curriculum to facilitate student understanding of the subject matter

3.4 Utilizing instructional strategies that are appropriate to the subject matter

3.5 Using and adapting resources, technologies, and standards-aligned instructional materials,
including adopted materials, to make subject matter accessible to all students

3. 6(a) Addressing the needs of English learners to provide equitable access to the content

3.6(b) Addressing the needs of students with special needs to provide equitable access to the
content
Comments:

STANDARD 4~ Planning Instruction and Designing Learning Experiences for All Students

4.1 Using knowledge of students’ academic readiness, language proficiency, cultural
background, and individual development to plan instruction
4.2 Establishing and articulating goals for student learning

43 Developing and sequencing Iong-term and short-term instructional plans to support student

learning
' 44 Planning instruction that mcorporates approprlate strategies to meet the learning needs of all
students e i e
4.5 Adapting instructional plans and curricular materials to meet the assessed learning needs of
all students 0
Comments:

 —

STANDARD 5 - Teachers Assessing Students for Learning
*Evaluation of teacher performance in this standard is only related to formative and summative
assessment observable in the classroom during instruction. With regard to Standard 5 of the California
Standards for the Teaching Profession, only the unit member's use of these sfrategies in their

instruction will be evaluated, not on a student's performance*

5.1 Applying knowledge of the purposes. characteristics, and uses of different types of
assessments

52 Collectmg and analyzing assessment data from a variety of sources to inform instruction

5.3 Reviewing data, both individually and with colleagues, to monitor student learning

54 Using assessment data to establish learning goals and to plan, differentiate, and modify
instruction

5.5 Involving all students in self-assessment, goal setting. and monitoring progress

56 Using available technologies to assist in assessment, analysis, and communication of
student learning

5.7 Using assessment information to share timely and comprehensible feedback with students
~__and their families

| Comments:
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Evaluation of Teaching Performance

r

_ STANDARD 6 - Developing as a Professional Educator

_6.1__ Reflecting on teaching practice in support of student learning

6.2 Establishing professional goals and engaging in continuous and purposeful professional
growth and development

6.4 Working with families to support student learning

6.6 Managing professional responsibilities to maintain motivation and commitment to all
students

Comments:

Commendations:

Recommendations:

OVERALL EVALUATION (check one):

 Meets or Exceeds Standards [ satisfactory w/Recommendations O Unsatisfactory

Signature of Evaluator Date

This report has heen discussed with me in conference with the evaluator. An opportunity has been extended to me to attach
comments regarding this evaluation. In accordance with Education Code Section 44663, you have the right to comment upon
this document (or any statement that may be contained herein) in writing, and you may have your written comments attached to
this document in your Personnel File.

Signature of Teacher Date

Biue
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